
Eversley Village Hall
AGM

22nd January 2023



Agenda

1. Apologies for absence

2. Approval of minutes of 
previous meeting

3. Chairs report FY22

4. Treasurers report FY22

5. Future plans & proposals

6. Election of committee

7. Closure
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Topic one
Apologies for absence
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Latest view as of 21/01
Constitution Organisations Represented by Apologies Rec’d

Church Council St Mary’s PCC

Village Hall Committee EVH Committee

Eversley Schools CKS

Infant Welfare [lapsed]

Women’s Institute WI

Mother’s Union [lapsed]

Lawn Tennis Club [lapsed]

British Legion [lapsed]

Friends of Eversley [lapsed]

Cricket Club [lapsed]

Bowls Club [lapsed]

Old Time Dancers U3A / Tea Dance

Football Club ESA?

Folk Dance Club [lapsed]

Parish Council EPC

Current/new Invitee Groups Apologies Rec’d

Académie de Danse [Ballet]

Autumn Cottage Childcare 
Limited

Dragon BS [Jujitsu]

Yvette Pilates & Massage 
[Pilates]

Hart District Council

Basingstoke & Deane and 
Hart Council [Childcare 
Development and Business 
Officer]

Eversley Parish Magazine

Open invite via Facebook
2 x likes
3 x confirmed attendance

1 x email



Topic two
Approval of minutes of previous 

meeting



Topic three

Chair’s report FY22
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Hall’s multiple issues
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Surveyor’s advice to Trustees
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Further issues – roof even worse than thought

Picture 1 Picture 2 Picture 3 Picture 4 Picture 5
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Additional issues – drainage / water ingress

Picture 6 Picture 8

Picture 7
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More issues – ventilation / condensation / 
mould

Picture 9

Picture 10
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On researching old EVH minutes:
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Any questions?



Topic four

Treasurer’s report FY22
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FY2022 showed some 
improvements

2020-2022 included some very exceptional items:

• Insurance Claim for business continuity -£19,275 (2021)

• Support from Hart DC - £10,000 / £9,500 / £2,667

New Mgmt team 
as of Feb’21



FY2022 
income of 
£26,265

Includes a very welcome Hart DC 
grant (“specials” in chart), but 
also shows improved use of hall 
in a post COVID world.

Line of business vs last year:

Autumn Cottage + £2,910
Regulars + £4,254
Functions + £3,045



FY2022 costs 
increased to 
£24,294

Hall benefits from end of 
depreciation of capex done in 
FY17/FY18; 

But saw increases in utilities / 
cleaning costs reflecting a full 
year of being open; and 
increased maintenance spend.

FY22 includes a provision for 
the surveys and other costs 
related to the structural issues 
found in the hall



FY2022 by line of 
business shows the 
underlying problem in 
EVH currently

The AC pricing for 2022 creates a 
loss from the hall of nearly £5k, 
using up all the surpluses from 
other usages.

This is improved from 2021 where 
the loss was nearly £6k but is still 
something that a charity cannot do 
– subsidize a commercial venture.

Any new contract must be closer to 
the commercial rate for a hall like 
EVH, to enables funds to be 
generated for major maintenance / 
capex - in line with how charities 
should work



FY2023 to date (3 months up to 31/12/22)

• Income £6,545
Up to end of December, 

• Which is £1,331 above budget;
• most of which is from ‘Functions’ 

(36 hours sold, versus 11 in a 
backloaded budget)

• ‘Other’ also includes £321 from 
Eversley Produce Show



Funds for Structural Work – Current position

• Having replaced the real 
losses of FY19/FY20 through 
FY21/FY22, we have circa 
£52k in reserves ( +IOU )

Assuming a 6 month closure, 

circa £7k+ (2k+ electricity / £4k+ 

other) will be needed for 

operating costs
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Any questions on the numbers?



Topic five

Future plans & proposals
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Master Project Plan

Understand fully the structural and other 
issues with the hall

Build a costed plan to resolve all 
High/Medium risk items

Obtain funding & execute plan

1
Update the EVH constitution to be fit for 
purpose for Eversley now & the future

Change the charity status to 
“incorporated” from current incorrect set-
up

Recruit additional members of the 
community to help EVH 

2
Create new contract for ACCL

Allowing a business to allow use EVH as 
to support childcare in village & 
surrounding areas at a commercial, fair 
rate

3
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Plan to remedy issues in the hall

Exploratory work 
(booked)

• Detailed analysis of Roof  (including 
water ingress sources)

• Removal of sections of flooring in main 
hall & annex

Total committed £1,380

Remedial Work 
(known)

• Annex roof brought up to proper 
standard (part 1)

• Install humidity fans and correct levels of 
ventilation to main hall

• Main hall roof 

• Fix roof spreading

• Condensation & humidity extractors 
fitted

• Full Mould/Woodworm treatment of hall

• Fix drainage/soak away issues

• Fix lintels and soldier bricks

• Redecoration using model and fit for 
purpose materials

Total quoted £52,642 so far

Remedial Work 
(unknown)

• Annex roof brought up to proper 
standard (part 2)

• Drainage to cesspit

• Gents toilet to storage area

• Refurbishment of Ladies toilet

• Repair of annex floor (*)

• Connection of hall to water/sewage 
system

22/01/2023 EVH AGM 24



Joining the EVH team

Charitable 
Trustees
• 3 slots:

• Chair
• Treasurer
• One other

• Overall governance and 
ensuring the aims of the 
charity and legal duties 
per the Charities Act, etc
are carried out

Management 
Committee
• Covers Trustees, as well as 

roles of:
• Vice Chair (to take Chair 

Trustee in future)
• Bookings / Marketing
• Secretary / Admin
• Care-taking / 

Maintenance

• One of which can be 
proposed by the 
constitutional 
organizations

Members of / Friends 
of / helpers of EVH
• “Members” as defined 

by the 2017 amendment 
are currently non-
existent.

• We need people to offer 
time and relevant skills, 
without the commitment 
of being on committee

• We’ll also start a 
subscription for more 
regular donations as 
well as a fund-raiser for 
the structural work
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Topic six
Election of committee



Committee positions

Resignations
• Jane Pickup 

(Trustee/deputy chair)

• Wendy Lewis-Nelson (*)
(Mgmt committee)

Standing down
• Kim Russell

(Mgmt committee)

Applications Rec’d in 
advance
• Kim Russell

• No other names 
received
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Topic seven
Close of meeting



Summary

XXXXXXXX
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Thank you
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EVH Trustees &
Management Committee

eversleyvillagehall@btconnect.com
[ Note suggest we have a new email in 
place for new management team]

https://village-hall.eversley-hants.co.uk/

mailto:eversleyvillagehall@btconnect.com
https://village-hall.eversley-hants.co.uk/
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Niell’s pictures 1
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Niell’s pictures 2



Issues actually present in Hall

Subtitle

• Add text, images, art, and videos. 

• Add transitions, animations, and 
motion. 

• Save to OneDrive, to get to your 
presentations from your 
computer, tablet, or phone. 

Subtitle

• Open the Design Ideas pane for 
instant slide makeovers. 

• When we have design ideas, we’ll 
show them to you right there. 
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Plan to remedy issues in the hall

Subtitle
• Add text, images, art, 

and videos. 

• Add transitions, 
animations, and motion. 

• Save to OneDrive, to get 
to your presentations 
from your computer, 
tablet, or phone. 

Subtitle
• Open the Design Ideas 

pane for instant slide 
makeovers. 

• When we have design 
ideas, we’ll show them 
to you right there. 

Subtitle
• This PowerPoint theme 

uses its own unique set 
of colors, fonts, and 
effects to create the 
overall look and feel of 
these slides. 

• PowerPoint has tons of 
themes to give your 
presentation just the 
right personality. 
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Childcare for village from within EVH

Principals of how it must work

• Add text, images, art, and videos. 

• Add transitions, animations, and 
motion. 

• Save to OneDrive, to get to your 
presentations from your 
computer, tablet, or phone. 

Fair pricing in line with Charities 
Act rules

• Open the Design Ideas pane for 
instant slide makeovers. 

• When we have design ideas, we’ll 
show them to you right there. 
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